Sessional Teaching Program: Module 6: Introduction


Lectures for Effective Learning
1. Reflection

Let's start with your own experience:
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xercise 1
Recall the best lecture you can remember attending

What was so good about it? How did it affect your learning?

Recall the worst lecture you can remember attending

What was so bad about it? How did it affect your learning?

Think about... the implications of these experiences for you as a lecturer.

List some things you would like to incorporate into your own lecturing style. What would you like to avoid?

2. What would you like to gain from this module?
	I would like to gain...
	YES
	Not Yet
	NO/NA

	1. some practical teaching tips on more effective lectures
1. from an English expert, Phil Race
2. compiled by CLPD staff (see 3.5 below)
	
	
	

	2. an overview of ideas about effective lectures (3)
	
	
	

	3. more detailed information on effective lectures (3.4) 
	
	
	

	4. suggestions for more in-depth reading about effective lectures (3.5)
	
	
	

	5. plan the application of some of the ideas and tips to your own teaching (5)
	
	
	


3. Principles 

3.1 Why lectures?

· Historical reasons - lectures have been the principal form of teaching for as long as universities have existed.

· Efficiency - the only limitation on class size is the capacity of the lecture theatre
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The ultimate purpose of lectures is to facilitate students' learning. The ideas in this section fit well with notions about learning implicit in the Confucian proverb: 

I hear and I forget

I see and I remember
I do and I understand

The challenge with lectures is finding ways to involve students in doing more than hearing and seeing.

3.2 What's wrong with lectures?

They may foster student passivity.

They may not be the most effective or efficient way to provide information, compared with, say, print, DVDs, the internet, MyUni.

They do not necessarily promote understanding or the application of principles.
3.3 What can be achieved in lectures?

You can:

· clarify expectations and intended learning outcomes

· stimulate interest and arouse curiosity

· provide an overview of a topic or series of topics

· distil the salient points of a topic and present them in a concise, interesting and engaging way

· respond to students and provide immediate feedback to them as the lecture progresses

· model required processes, eg reading, writing, summarising, problem-solving, critical thinking

· provide guidance on resources and strategies for further exploration of a topic

· assist students to understand ideas they access from other sources

· show students 'how the assessor's mind works' by 'thinking aloud' marking of students' work
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xercise 2
Fill in the following table, commenting on the extent to which you consider the lecture to be an effective way of achieving the listed objectives, or whether another mode (e.g. tutorial, printed material, electronic medium) would be better.
	Objective
	How effective are lectures in achieving this
	Achieved better some other way

	Clarify expectations and intended learning outcomes
	
	

	Stimulate interest and arouse curiosity
	
	

	Provide an overview of a topic or series of topics
	
	

	Distil the salient points of a topic and present them in a concise, interesting and engaging way
	
	

	Respond to students and provide immediate feedback to them as the lecture progresses
	
	

	Model required processes, e.g. reading, writing, summarising problem-solving, critical thinking
	
	

	Provide guidance on resources and strategies for further exploration of a topic
	
	

	Assist students to understand ideas they access from other sources
	
	

	Show students 'how the assessor's mind works' by 'thinking aloud' marking of students' work
	
	


3.4 Evaluating the effectiveness of lectures

You can evaluate your lectures by a range of means, including:

· non-verbal student feedback - e.g. promptness and energy levels before, during and after lectures

· CATs - quick, informal Classroom Assessment of Teaching for getting student feedback, eg a 'minute paper' asking 'What was the most important thing you learned today in class?', 'What important questions remained unanswered?' (See Module 6 Reading: Angelo & Cross 1993)
· SELTs - a pro forma for recording the Student Experience of Learning and Teaching (http://www.adelaide.edu.au/clpd/selt/ )
· peer evaluation - having a colleague attend one or more lectures and provide feedback http://www.adelaide.edu.au/clpd/peerreview/
Exercise 3
Consider what might be the advantages and disadvantages of each of the suggested ways of evaluating lectures:
	Way of evaluating
	Advantages
	Disadvantages

	non-verbal student feedback

	
	

	CATs

	
	

	SELTs

	
	

	peer evaluation

	
	

	other...


	
	


3.5 Reading
For a general overview of the topic see the "Lectures for Effective Learning" (Module 6) Reading on the CLPD Sessional Teaching website.
Go to the STP Modules web page
<http://www.adelaide.edu.au/clpd/sessional/stp/>
Pace, Phil (n.d.) In at the Deep End. Starting to teach in higher education. Leeds Metropolitan University.

Go to CLPD website at http://www.adelaide.edu.au/clpd/teaching/resources/
Restricted access: For University of Adelaide staff only.

Cannon R & Newble D (2000) A handbook for teachers in universities and colleges, 4th ed, Kogan Page, London. (Ch 4) 378.17 N534h.4

4. Tips
Some practical suggestions to make your lectures more effective.
See In at the Deep End by Phil Race. (Uni of Adelaide staff access only)
Some other ideas:

Preparation

· identify your objectives for the lecture or lecture series

· consider what content and experiences might promote those objectives

· work out a logical structure for the lecture, and series if relevant

· develop that structure into an outline, notes, powerpoint and activities

· assemble whatever resources you will need

Preliminaries

· at the first lecture, introduce yourself to the students, telling them of your connection with the subject matter

· give an overview of what you will be covering and how, in the lecture series

· specify your expectations in relation to dealing with questions or concerns

· make explicit the relevance of the topic to the course and program, students' future careers, current real life context

· specify the objectives of the particular lecture

· specify the structure and organisation of the lecture

Presentation

· communicate your enthusiasm for the topic; assume interest and enthusiasm on the part of the students

· you may not be able to control whether you feel confident, but you can act confident

· fit a time frame to your structure and vary your pace if required

· limit the information on any one powerpoint slide

· ensure legibility of slides in terms of font size and style and colour contrast between text and background (advice is available from CLPD)
· be wary of technology that distracts (eg fly-ins, sound effects)

· avoid powerpoint 'karaoke' (reading aloud from the powerpoint slide), but make use of ppt slides to help students from different language backgrounds match key words and concepts with your pronunciation of these
· include some deliberate 'redundancy' into your presentation, using a variety of forms (eg oral, text, diagram) to allow fro different learning styles

· be prepared to be flexible in response to what you see happening for the students (eg puzzlement, boredom, excitement)
Engaging students

· determine your students' initial starting point in relation to the topic, perhaps by use of a 'knowledge probe' or quick quiz which assesses students' initial level of knowledge (for Background Knowledge probes see Active Learning Strategies on CLPD website at http://www.adelaide.edu.au/clpd/teaching/resources/
· incorporate periods of student activity through the use of:

· Buzz groups

· Interpolated questions

· Brainstorming

· Group problem-solving

· Quiz - open ended, multiple choice or true/false

· Making decisions

· Working out important issues or questions

· Prioritising

· Responding with show of hands

· Explaining things to or arguing with each other

· Inviting questions from students - perhaps in written form

· Students read a passage and respond to it in some way

Concluding the lecture

Some possibilities include:

· returning to initial outline and reviewing that

· rounding off with a 'take-home message'

· identifying unfinished business and indicating how it might be dealt with

· formulating agenda for next lecture

· setting a task related to next lecture

Providing back-up

· have audio or video versions of the lecture available online

· post outline (or complete) PowerPoint presentations on MyUni

When things go wrong

· be prepared for equipment/network failure and have alternative strategies in place (eg handouts, overhead transparencies, activities)

· if you run out of material, consider some productive activity form the list above, or finish the lecture early

· if you run out of time, decide what's important to include, but try to do so calmly, not appearing rushed and flustered and avoid referring to “lack of time”!
· students may resist interactive strategies, so you may need to explain what you are doing and why

· deal with disruptive behaviour, firstly asking for more considerate behaviour and, if necessary, requesting departure from the room

Evaluating the effectiveness of lectures

· Use SELTs (Student Experience of Learning and Teaching), CATs (Classroom Assessment of Teaching) such as asking students to identify the 'muddiest point', or peer evaluation of teaching to get some indication of the effectiveness of your lectures

5. Application to your own practice
Decide on three strategies you will implement to improve your lectures and how you will evaluate the changes
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	Your implementation Plan

	Strategy
	Your plan to apply it
(How? When?)
	How you will 
evaluate it

	1.

	
	

	2.


	
	

	3.


	
	


6. Your comments

Your comments on the ideas, materials or exercises in this module are valued.

Click on the following link:

Go to the STP Online Feedback Form
<http://www.adelaide.edu.au/clpd/sessional/stp/feedback.html>
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