Sessional Teaching Program: Module 12: Introduction

Evaluation for Effective Learning

1. Reflection

Let's start with your own experience:
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Exercise 1

Recall a learning situation which, at the time, you reacted to strongly (either positively or negatively).
Make notes (dot points will do) on 

(a) what happened: what learning took place or what learning opportunity was missed?
(b) how you felt: how did you judge the learning situation at the time?

2. In the light of your experience since then, would you still judge that situation in the same way? why or why not?

2. What would you like to gain from this module?
	I would like to gain...
	YES
	Not Yet
	NO/NA

	1. a consideration of the purposes of evaluation (see 3.1 below)
	
	
	

	2. a consideration of different types of evaluation and their uses (3.2)
	
	
	

	3. an awareness of the University’s requirements and assistance re SELTs (3.3)
	
	
	

	4. some practical tips for evaluating more effectively (4)
	
	
	

	5. more detailed discussion or more in-depth reading about evaluating for effective learning (Module 12 Reading)
	
	
	

	6. plan the application of some of the ideas and tips to evaluation in your area (5)
	
	
	


3. Principles
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The term evaluation refers to all the strategies and process we use to determine the effect of our teaching on our students’ learning.

3.1 Purposes of evaluation

Evaluation can be 

· formative (to provide feedback to improve teaching and learning) or 

· summative (to judge for tenure or promotion).

The purposes of these are different.
Formative evaluation is used to improve your teaching.

Summative evaluation is used to provide evidence of the level of teaching you have achieved.

In order to improve your teaching, your formative evaluation may be directed at your areas of strength, as well as at areas where weaknesses or problems have been identified. You then need to reflect on the possible reasons both for your successes and for the problems, and perhaps ask colleagues for advice and support in addressing these problems.
When you need to supply evidence of your teaching competence for tenure or promotion, you would present summative evaluation examples that document strengths; but keep in mind that the efforts you have made in addressing weaknesses or problems through formative evaluations can also be considered among your strengths, particularly if you can demonstrate that the adjustments you have made to your teaching subsequently had the effect of improving student learning.
3.2 Types of evaluation

The most common form of evaluation used at the University is the SELT (Student Experience of Learning and Teaching) survey. While quick and easy to administer, it provides limited information on what is, in reality, a complex, multi-dimensional process.
However, there are many other possibilities for evaluating your teaching and your students’ learning.
Because no single measurement will give the whole picture, it’s a good idea to use a variety of approaches.

Below there is a list of sources of evaluation for you to consider in relation to a particular set of tutorials, laboratory sessions, a fieldwork work program or a lecture or course you are giving.
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Exercise 2

Which form of evaluation would you use?

Consider a specific session or course or program that you are teaching. Reflect on the various groups or individuals listed below and whether you would use them in your evaluations and why:

	Source of evaluation
	Use for formative evaluation
	Use for summative evaluation
	Why?

	students (SELTs)
	
	
	

	colleagues
	
	
	

	graduates
	
	
	

	classroom observer
	
	
	

	Head of School
	
	
	

	Professional association
	
	
	

	employers
	
	
	

	yourself
	
	
	

	Other:

	
	
	


Exercise 3

Evaluation tools

Consider the list of evaluation methods commonly employed. What do you consider to be the advantages and disadvantages of each:
	Common 
evaluation tool
	Advantages
	Disadvantages

	survey questionnaires
	
	

	interviews
	
	

	focus groups
	
	

	invited peer observer
	
	

	quick feedback comments
	
	

	your observation of student behaviour
	
	

	videotapes of classes
	
	

	students’ work
	
	

	teaching portfolio
	
	

	Other:
	
	


3.3 Student Experience of Learning & Teaching (SELT)
Getting the most out of SELTs
SELT results are useful in a number of ways. The graphs provide a snapshot of the overall sense of satisfaction of a class. Comments provided by students in the open questions give specific insights into how students felt during your sessions. This information can be helpful in revising your approaches to your teaching to improve student learning. Use the information in conjunction with consideration of your learning objectives for the course. Possible changes may include making the learning objectives explicit to students.
When you have analysed your SELT results, it is often a good idea to give your students some feedback on the major points notes, and changes you intend to undertake (if any), even reasons for not changing something where applicable. If it’s formative evaluation and has been performed during the course, this information can be given during a subsequent session, or by posting a short summary and comments on MyUni. Students appreciate knowing that you take their views seriously.
Your SELT results, together with comments on how you responded to these are an important component of your teaching portfolio, which is now a requirement for teaching staff seeking promotion.
What the University requires and provides

Exercise 4

Check out the University’s policy in relation to SELTS http://www.adelaide.edu.au/policies/101
What did you find out that you did not already know?

Look at what the CLPD provides in the way of assistance with evaluation. http://www.adelaide.edu.au/clpd/selt/
What evaluation are you required to undertake in the next twelve months?

The CLPD website also provides aggregate results for Teacher SELTs, Course SELTs and Program SELTs, against which individuals, Schools and Faculties can determine how they are performing.

See: http://www.adelaide.edu.au/clpd/selt/aggregates/
3.4 More details on evaluating for student learning

See the CLPD website for the following:

Peer Review for professional development

http://www.adelaide.edu.au/clpd/peerreview/reviewerdevelopment/
Developing a teaching portfolio
http://www.adelaide.edu.au/clpd/teaching/portfolio/
3.5 Reading

For a general overview of the topic see the "Evaluation for Effective Learning" (Module 12) Reading on the CLPD Sessional Teaching website.
Go to the STP Modules web page
<http://www.adelaide.edu.au/clpd/sessional/stp/>
Angelo, T. A. & Cross, K. P. (1993) Classroom Assessment Techniques. San Francisco : Jossey-Bass Publishers. BSL 378.16 A584c

4. Tips
· Be aware that there are three types of evaluation – diagnostic, formative and summative

· Use formative evaluation as an ongoing part of the teaching/learning process

· For formative evaluation make use of ‘Classroom Assessment Techniques’ (see Angelo & Cross, Readings, above) for example, a “Minute Paper”. At the close of a session you ask students to write down on a scrap of paper the “Muddiest Point” or “one main thing they have learnt” and collect these as they leave.

· Consider other ways, as well, of undertaking frequent, small evaluations so that you can be continually aware of the effectiveness of your teaching practices including peer review and your personal reflection on your goals, objectives, learning outcomes, as well as the student experience results.
· Use a range of evaluation strategies to give a fuller, more accurate picture of your development as a teaching academic

· Be aware of the University’s requirements regarding evaluation and incorporate appropriate SELT surveys into your evaluation plan

· Make sure that there is a ‘constructive alignment’ between the various components of your teaching/learning practice, i.e. there is a clear and consistent relationship between the course aims and objectives, the content and learning experiences, the assessment, and the evaluation processes

6. Application to your own practice

Consider one of the courses you teach and relate it to the following diagram.
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For that course, or one component of it, summarise the goals and objectives, the content outline and learning experiences, the assessment tasks and the evaluation processes. 

Goals:

Objectives:

Content outline:

Learning Experiences:

Assessment tasks:
Evaluation processes:
What changes could you make so that the various components are suitably aligned and the links between them are real and explicit.
7. Your comments

Your comments on the ideas, materials or exercises in this module are valued.

Click on the following link:

Go to the STP Online Feedback Form
<http://www.adelaide.edu.au/clpd/sessional/stp/feedback.html>

Module 12: Introduction: page 1

